PUBLIC NOTICE OF SCHOOL BOARD MEETING
OF RIVER VALLEY SCHOOL DISTRICT

POLICY COMMITTEE MEETING

PUBLIC NOTICE is hereby given to the public (and to news media) pursuant to Section 19.84,
Wis. Stats. that a meeting of the Policy Committee of the School Board of River Valley School
District, Village of Spring Green, County of Sauk, will be held on Monday. March 4. 2024,
commencing at 5:00 p.m. at the Middle School Library located in the Village of Spring Green,
Sauk County, Wisconsin.

Discussion and possible recommendation on the following matters:

1. Approval of Minutes from January 2, 2024, Policy Committee Meeting

2. Discussion and Review for Possible Recommendation to the Board for 2™ Reading
- N/A

3. Discussion and Possible Recommendation to the Board for 1% Reading

- 345.3 Promotion and Retention
- 351 Summer School Program

4. Orientation Process for New Board Members

- Encourage Board Candidates to Attend Board Meetings Prior to Being Elected

- Set Multiple Meetings with District Administrator/Board President/Business Manager

- Assign a Board Member as a Mentor

- Encourage Attendance at All Committee Meetings During the First Year on the Board

- Provide “Board Member Roles and Responsibilities” Session to Full Board Annually in
May at a Special Board Meeting

5. Strategic Plan and Correlation to Committee’s Work

6. Next Meeting Date - April 1, 2024 — 5:00 pm
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Any member of the School Board may attend the above-noticed meeting of the Policy Committee. Therefore, it is
possible that a quorum of the School Board, up to and including all members of the School Board, may be in
attendance at the meeting. However, the Policy Committee is the only governmental body of the School District
that will take any official action at the above-noticed meeting. There will be no motions or voting conducted by the
School Board at the meeting of the Policy Committee.



